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TONG HQP KET QUA TU PANH GIA
1. Két qua danh gia

Két qua dat
Tiéu chi Mirc do 1 Mic do 2 Mirc do 3
Nhom tiéu
chiChuyén d6i sd X X X
trong day hoc
Tiéu chi 1.1 X X X
Tiéu chi 1.2 X X X
Tiéu chi 1.3 X X X
Tiéu chi 1.4 X X X
Tiéu chi 1.5 X X
Tiéu chi 1.6 X X X
Tiéu chi 1.7 X X X
Nhom tiéu
chiChuyén doi s6
s X X X
trong quan tr1 co
s& gido duc
Tiéu chi 2.1 X X X
Tiéu chi 2.2 X X X




Tiéu chi 2.3 « « «

Tiéu chi 2.4 « «

Két qua: Pat Muc do 3
2. Két luan vé mirc do chuyén do6i s6: Pat mirc d6 3 - Mirc: Pap tng
tét.



5

Phin I

CO SO DU LIEU
Tinh: Ninh Binh
Phuong: Nam Dinh
Dién thoai: Fax
Email: thphamhongthai.nd@gmail.com
Website:https://thphamhongthai.ninhbinh.edu.vn/
Pat mutrc d6 chuyén d6i sd
1. S6 hoc sinh, can bo, gido vién, nhan vién
Tong s6 hoc sinh: 747
Téng s6 can bd gido vién, nhan vién: 37 ngudi. Trong d6
CBQL: 02 dong chi
Gido vién: 32ddng chi
Nhan vién: 03 dong chi
2. Nhan sy thuc hién chuyén d6i s6

100% Can b, gido vién, nhan vién trong nha truong déu c6 ching chi tin
hoc tir A tré 1én. Nha truong di bude dau quan tim chi trong toi cong tac bodi
dudng doi ngii c6 cac kién thirc, k¥ ning dap tng yéu cau chuyén doi s6 nhu: k¥
nang ung dung CNTT trong giang day, k¥ ndng an toan thong tin, k¥ nang khai
thac sir dung hiéu qua, cac tmg dung phuc vu céng viéc giang day, quan tri nha
truong. Duy tri st dung hé thdng dao tao truc tuyén LMS dé thuc hién viéc bdi
dudng truc tuyén cac modul theo quy dinh.

100% gido vién tryuc tiép ciia nha truong da khai thac, ung dung CNTT &
cap do co ban thong dung trong day hoc twong ddi dam bao. Trén 80% cac dong
chi da thyc hién kha tot viéc chinh stra, thiét ké chuan bi hoc liéu bang cc cong
cu quen thudc nhu powerpoint, chinh sira hinh anh dé tao video Al
https://www.canva.com/vi_vn/login/; Phan mém tri tué nhin tao
https://chatgpt.com/; phan mém chuyén vian ban thanh hinh anh
https://leonardo.ai/; phan mém chuyén anh thanh video https://www.vidu.com/

Poi ngil can bd quan 1y trong nha trudng di khai thac va st dung cac phan
mém quan tri trong nha truong twong ddi dam bao dap tmg duoc yéu cau nhu:
smas, csdl nganh, phé) cap... Thuc hi¢n quan 1y nhan sy, hoc sinh, chat lugng
gido duc, ho so sb sach... hoan toan trén moi truong s6. Thuc hién bao cdo, trao


https://www.canva.com/vi_vn/login/
https://chatgpt.com/
https://leonardo.ai/
https://www.vidu.com/
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do1 van ban cac cap trén phan mém ung dung va dich vu cong truc tuyén va thuc
hién ki s6 d61 vdi can by quan ly va nhan vién van thu.

Co ban doi ngili nhan sy ctia nha truong dam bao cac diéu kién co ban dé
thuc hién chuyén doi so.

3. Co so vat chat, ha ting cong nghé thong tin

Mdi diém truong déu cé phong Tin hoc duoc trang bi may tinh cho hoc
sinh hoc tap. Cac phong hoc déu cé ti vi két ndi internet.

- Nha trudng di lap dat hé thong internet cap quang ciia nha mang Viettel,
mdi khu gom 2 duong truyén: 1 thué bao va 1 mién phi; cia nha mang
Vinaphone gom 01 duong truyén.

- Hé thong két ndi Internet duoc két ndi rong khip tat ca cac phong nhu:
Phong hiéu bg, phong KT, Van phong, phong thu vién, phong hoc Tin hoc,
phong hoc... thiét bi phat Wifi dam bao 6n dinh phuc vu cho CB, GV, NV su
dung khai thac hi¢u qua Internet trong cong tac quan li va gidng day.

Phan II
TU PANH GIA
A.PAT VAN PE
1. Tinh hinh chung ciia nha truong

Truong Tiéu hoc Pham Hong Thaithuéc UBND phuong Nam Dinhcéd doi
ngll gido vién giau kinh nghiém, ndng lyc chuyén mon ving vang, nhiét tinh,
ham hoc hoi va c6 tinh than cau thi. Kha ning tiép can cling nhu nim bat vé
CNTT tuong ddi dam bao.

Trong cong tac quan 1y gido duc, nha truong da trién khai s6 hoa, xay
dung co so dir li¢u va thyc hién sb6 hoa, dinh danh sb liéu cua gido vién va hoc
sinh. Co s¢ dir liéu nay da hd trg dac luc cong tac quan li va thong ké bao céo
trong toan trudng co phan giai quyét van dé thong ké sé lidu hoc sinh va gido
vién. Nha truong di st dung phan mém quan 1y trudng hoc. Tét ca can bo gido
vién nhan vién déu st dung hiéu qua ctia phan mém khi duoc phan quyén.

Hoc sinh cua truong dugc cha me quan tam tao diéu kién cho hoc tap
cling nhu c6 diéu kién tiép xuc, st dung mot sb thiét bi thong minh nhu: may
tinh, ipad, smartphone...

Nha trudng duoc sy quan tdm cua 1anh dao cac cip dau tu sta sang, xay
méi CSVC khang trang. Dic biét ha tang vé cong nghé théng tin duoc su dong
thuan cia CMHS phéi hop cung nha trudng trang bi twong d6i diy du cac trang
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thiét bi tir phong chirc ning, dén timg phong hoc, co ban dam béao cho viéce thuc
hién chuyén dbi sd.

2. Muc dich TDG

Tuyén truyén nham nang cao nhan thic cta can bd quan li, gido vién,
nhan vién vé ¥ nghia, tac dung cua chuyén d6i sd trong gido duc va dao tao.
Thuc day chuyén ddi s6 ¢ nha truong.

Phat hién cac dién hinh, mé hinh chuyén di sb lam tét dé nhan rong, tao
phong trao thuc hién chuyén di sé trong nha trudng.

Pam bao thuc hién kiém tra, danh gia khach quan, thuc chit, cong béng
két qua chuyén d6i sb trong don vi. Trong qué trinh ty danh gia, thyc hién thu
thap, 1ap danh muc minh ching theo céc tiéu chi cia B chi s6.

3. Tom tit qua trinh va nhirng van dé néi bat trong hoat dong TPG

Nha trudong da thuc hién qua trinh ty danh gia theo dung hudéng dan cia
cac cap.

Quy trinh tu kiém tra, danh gid; luu ho so, minh ching:

+ Xay dung ké hoach, phan cong nhiém vu.

+ Thu thép, luu giit hé so minh chimg.

+ Thuc hién tu danh gia, chim diém muc d6 chuyén ddi sb theo cac tiéu
chi cua Bo chi s6. Hiéu trudng ban hanh quyét dinh phé duyét két qua tu danh
gia.

+ Bdo c4o cong tac trién khai tu danh gid, két qua danh gida mac d6 chuyén doi
s6 vé Phong Vin hoa - X4 hoi phudng.

+ Cap nhat két qua danh gia trén CSDL cua nganh. ..

Khi x4y dung ké hoach tu d4nh gia nha truong da tim giai phap phu hop
Vvé6i diéu kién thuc té ca don vi, vi vy ké hoach mang tinh kha thi cao.

Trong qua trinh tién hanh ty danh gia cac tiéu chi, cac thanh vién trong
hoi dong da bam sat thuc trang cta nha trudng, danh gia mot cach khach quan.
Pay 1a vin dé ma nha truong rat quan tdm cha trong béi tir viée xac dinh dung
dugc thuc trang thi méi ¢6 nhitng bién phap phu hop va kha thi. Tur viéc ty danh
gia nha truong da nhan dinh duoc nhimg wu diém, han ché dé ¢ ké hoach diéu
chinh b sung nhu: trinh do, nang lyc doéi ngd, co so ha tﬁng CNTT....

B. TU PANH GIA

I. Nhém Tiéu chi Chuyén déi s trong day, hoc

Mé dau:



8

Chuyén d6i sb trong day hoc 1a qua trinh tich hop cong nghé sd, Internet
va dir liéu vao gido duc, chuyén dich tir phuong phap truyén théng sang mé hinh
thong minh, linh hoat nhim nang cao chat luong giang day, c4 nhan héa hoc tap
va t6i vu hoa quan 1i. Cac noi dung chinh ctia chuyén d6i sb trong day hoc nha
truong da thuc hién nhu: P61 méi phuong phap day hoc: Ung dung 16p hoc
thong minh, hoc truc tuyén (E-learning), thuc té a0 (VR) dé tang tinh twong tac
va sinh dong;

S6 hoa tai liéu va hoc liéu: St dung bai giang dién tir, thu vién s6, hoc liéu
da phuong tién, giam su phu thudc vao sach gido khoa gidy; Quan 1y gido duc
thong minh: St dung phan mém quan 1y hoc tip, co sé dir liéu (CSDL) nganh,
hé théng danh gia ning luc tu dong va két ndi nha truong - phy huynh qua tGng
dung; Phat trién ning luc sd: Trang bi k¥ ning str dung céng nghé cho ca gido
vién va hoc sinh dé thich tmg véi x4 hoi sb.

1. Tiéu chi 1.1Ban hanh ké hoach té chirc day hoc truc tuyén (két hop
véi day hoc truec tiép

a. Mo ta hién trang:

Pau niam hoc, nha truong can cu tinh hinh cu thé va diéu kién cta nha
truong dé xay dung ké hoach day hoc tryc tuyén sd 182/KH-THPHT. Ké hoach
pht hop véi timg thoi diém véi cac phuong 4n cho timg kich ban cu thé (thién
tai, dich bénh, 1i do khach quan tac dong) dugc 16ng ghép trong ké hoach giao
duc, ké hoach chuyén d6i sb, ké hoach thyc hién nhiém vu CNTT cua nha
trudong va ké hoach t6 chirc day hoc truc tuyén cua don vi. Noi dung ké hoach
day hoc truc tuyén da dugc xay dung trén co s& hudng dan cia Thong tu
09/2021/TT-BGDDT. [MC.01.01]

Cian clr cic van ban huéng dan cua nganh, nha truongdd xay dung ké
hoach ting dung cong nghé thong tin va chuyén d6i sé ctia don vi cin ci trén
thuc trang diéu kién cu thé cia nha trudong va trién khai téi doi ngil trong don vi
nam duoc cling nhu cung thyc hién. Cudi mdi ki déu tién hanh théng ké bao cao
nodi dung to chirc day hoc truc tuyén.

Ké hoach t6 chtic day truc tuyén két hop truc tiép trong diéu kién binh
thuong (khong co dich bénh, thién tai phai nghi hoc) dé nham muc dich ning
cao ki nang day truc tuyén cho gido vién va phat trién nang lyc tu hoc cho hoc
sinh da duoc trién khai nhung t6 chirc thuc hién chua hiéu qua, con gip nhiéu
kho khin, bét cap.

b. Piém manh:

Nha truong da ban hanh duoc ké hoach t6 chuc day hoc truc tuyén két
hop day hoc truc tiép trén co s& can ci diéu kién, thuc trang cu thé cua don vi
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theo hudng dan ctia Thong tu 09/2021/TT-BGDDT. Pong thoi xay dung du
kién cho cac phuong an kich ban (thién tai, dich bénh, 1i do khach quan téac
dong) dé chu dong tmg pho linh hoat dam bao duy tri dwgc viée day va hoc. Ké
hoach ung dung cong nghé thong tin va chuyén ddi sd trong nam hoc dam bao
thuc dang theo chi dao hudng dan cua nganh. Bao cdo thong ké gido duc co noi
dung gido duc truc tuyén cta don vi.

c. Piém yéu

Ké hoach t6 churc day truc tuyén két hop truc tiép trong diéu kién binh
thuong (khong co dich bénh, thién tai phai nghi hoc) dugc xay dung dé nham
muc dich nang cao ki ning day truc tuyén cho gido vién va phat trién nang luc
tu hoc cho hoc sinh. Tuy nhién nha truéng chua trién khai thuc hién ké hoach.

* Nguyén nhan:

Mot sb hoc sinh trong truong chua co diéu kién dugc gia dinh trang bi
may tinh, dién thoai déy du cho cac em hoc truc tuyén. Vi vay trong diéu kién
binh thuong nhiéu CMHS khong ung hd viéc cho con hoc tryc tuyén tai thoi
diém hién nay. Thoi diém hoc truc tuyén khu dan cu bi mat dién ciing anh
huong.

d. K¢ hoach cai tién.

- Nha truong phdi hop voi cac ban nganh dia phuong van dong tuyén
truyén dén gia dinh phu huynh hoc sinh tao diéu kién dé cac con duoc tiép can
v6i cong nghé thong tin thong qua viéc hoc tap truc tuyén day di.

- Van dong nhitng hoc sinh khong c6 thiét bi thi c6 thé hoc ciing ban gan
nha ma c6 day du diéu kién hoc tap.

- Thot gian hoan thanh: Nam hoc 2026-2027

e. Tw danh gia: Dat

Két lu@nvé Ti€u chi: Nha truong da ban hanh dugc ké hoach t6 chirc day
hoc truc tuyén két hop day hoc truc tiép trén co s& can ct diéu kién, thuc trang
cu thé ctia don vi theo huong dan cta Thong tu 09/2021/TT-BGDDT nham muc
dich nang cao ki ning day truc tuyén cho gido vién va phat trién nang luc tu hoc
cho hoc sinh. Tuy nhién nha trudong chua trién khai thuc hién ké hoach.

2. Tiéu chi 1.2: Quy ché t6 chirc day hoc truc tuyén

a. Mo ta hién trang

- Niam hoc 2025-2026, thuc hién theo Quyét dinh s6 178/QD- THPHT
ngay 01 thang 10 ndm 2025 vé viéc ban hanh Quy ché quan 1y t6 chuc day hoc
truc tuyén ddi véi can bo, gido vién, hoc sinh nha truong theo quy dinh tai
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Thong tu s6 09/2021/TT-BGDDT ngay 30/3/2021 ciia Bo GD&PT phu hop véi
thuc té tinh hinh, diéu kién thuc té cta nha truong, gido vién va hoc sinh.
[MC.01.02]

- Vin ban nay quy dinh viéc ap dung hinh thérc day hoc truc tuyén
(DHTT) dbi véi cac chuong trinh day hoc theo Chwong trinh gido duc phd thong
tong thé 2018 véi toan bd cac 16p hoc.

- Quy ché t6 chirc day va hoc truc tuyén nam hoc 2025-2026 cua nha
trudong quy dinh rd cac ndi dung:

+ Pham vi diéu chinh va ddi tuong ap dung;
+ Muc dich ban hanh Quy ché day hoc truc tuyén;

+ Nhiém vu va quyén han ctia nha truong (Hiéu truéng, pho Hiéu trudng),
tb chuyén mon, gido vién, nhan vién va cac bg phan lién quan, hoc sinh, gia dinh
hoc sinh trong qua trinh trién khai thuc hién;

+ Hinh thire t6 chire 16p hoc truc tuyén;

+ Céch thirc t6 chirc kiém tra danh gia két qua hoc tap cia hoc sinh;

+ Yéu cau vé co so vat chat, thiét bi di véi day hoc truc tuyén;

+ Ché d6 lam viéc d6i véi gido vién day hoc truc tuyén;

+ Quy dinh vé quan 1y, luu trit dit liéu trong day hoc truc tuyén.

- Quy ché day hoc truc tuyén di duogc trién khai phd bién t6i cong khai
toan bd can bd, gido vién, nhan vién va cong khai trén cong thong tin dién tir cua
nha truong.

b. Piém manh

- Nha truong da ban hanh Quy ché day hoc truc tuyén quy dinh chi tiét cu
thé cac ndi dung lién quan dén viéc to chirc day hoc truc tuyén, gitp cho viéc
day hoc truc tuyén thyc hién hiéu qua hon.

- Quy ché da dugc cong khai va phd bién kip thoi toi toan bd cac dbi
tuong co lién quan téi vi¢e day hoc truc tuyén.

c. Piém yéu

Khéng

d. Ké hoach cai tién chat hrong
e. Tw danh gia: Dat.

Két luanvé Tiéu chi: Nha truong dd ban hanh Quy ché day hoc truc
tuyén quy dinh chi tiét cu thé cac nodi dung lién quan dén viéc t6 chie day hoc
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truc tuyén, gitp cho viéc day hoc truc tuyén thuc hién hiéu qua hon. Quy ché da
dugc cong khai va phd bién kip thoi t6i toan bd cac ddi tuong co lién quan téi
viéc day hoc truc tuyén.

3. Tiéu chi 1.3: Trién khai phin mém day hoc trwc tuyén

a. M0 ta hién trang

- Nha truong da trién khai phdn mém day hoc truc tuyén toi gido vién toan
truong nhu:

+ Phan mém https://olm.vn

+ Mang xa hdi: zalo, facebook...

+ Google Meet, Classroom, Zoom

+ Microsoft: Teams.

Cac phan mém nay déu dam bao co ban cac chic ning nhu: giup giéo
vién to chirc trién khai day hoc truc tuyén dé giang bai va hudng dan, giao
nhiém vu hoc tap cho hoc sinh. Théng qua phﬁn mém, tit ca hoc sinh tham gia
cung mdt khong gian hoc tap thong qua ndi dung gido vién chia sé trén man
hinh (kénh hinh, kénh chit, 4m thanh,...) chuyén tai liéu dén hoc sinh. Hoc sinh
tuong tac, trao d6i thong tin theo thoi gian thuc véi gido vién va nhiing hoc sinh
khac trong mot khong gian hoc tap. [MC.01.03.01]

- Nha truong td chirc hudéng dan cho gido vién tan dung h¢ théng hoc liéu
¢ san hodc tu tao hoc liéu trén phé‘m mém OLM dé giao cho hoc sinh c6 thé tu
hoc & nha. [MC.01.03.02]. V&i mbi hoc liéu duge giao, gido vién s¢ tra 101 cau
hoi thic méic ctia hoc sinh (néu c6) gitip hoc sinh hiéu bai hon. [MC.01.03.03]

- Nha truong da trién khai ti toan thé gido vién chirc nang t6 chuc kiém
tra, danh gia thuong xuyén trén phan mém OLM. [MC.01.03.04]

b. Piém manh

- Nha truong da thyc hién trién khai phén mém day hoc truc tuyén Vo1 2 phﬁn
mém 1a Google Meet, Classroom, Zoom téi toan thé doi ngii gi4o vién trong toan
truong dam bao cac chirc nang cho viée t6 churc day hoc tryc tuyén.

c. Piém yeu

- Nha truong chua trién khai day hoc tryc tuyén do diéu kién day hoc truc
tiép thuan loi hon.

d. K¢ hoach cai tién chit lwong

- Nha trudong can bd tri mot sé tiét day qua hé théng hoc tap truc tuyén.
- Thot gian hoan thanh: Thang 10 nam hoc 2026

e. Tw danh gia: Pat mirc do 3 (25/30)



12

Chi so Piém

- Trién khai phﬁn mém day hoc truc tuyén truc tiép (h¢
thdng quan 1y hoc tap truc tuyén (LMS)/hé thong quan Iy 3
ndi dung hoc tap truc tuyén (LCMS)). Téi da 6 diém.

- C6 chtic nang gido vién giao bai cho hoc sinh tu hoc. T61

2 6

da 6 diém.
- C6 chtrc nang gido vién tra 101 (giai dap) cac cau hoi cua 6
hoc sinh. T6i da 6 diém.
- C6 chirc nang t6 chtc kiém tra, danh gia thuong xuyén.

A. . 2 4
T61 da 6 diém.
- Co6 chirc ndng phu huynh hoc sinh tham gia vao céc hoat 6

dong hoc tap cua hoc sinh. Tbi da 6 diém.

Tong diém: 25/30 - Pat: Muc d6 3

Két luanvé Tiéu chi: Nha truong d3 trién khai phan mém day hoc truc
tuyén cho toan truong qua mot sé phan mém. Phan mém nay déu dam bao co
ban céc chirc nang nhu: gitp gido vién t6 chirc trién khai day hoc truc tuyén dé
giang bai va huéng dan, giao nhiém vy hoc tap cho hoc sinh,...

4. Tiéu chi 1.4: S6 hoéa cac hoc liéu
a. M0 ta hién trang

- Nha trudong di xdy dung danh muc duong link truy cap nhanh dén céac
ngudn sach mém dé gido vién va phu huynh dé dang tra ctru trén website truong.

- 100% gido vién thuc hién soan giang trén may tinh. Cac bai giang
(PowerPoint, E-learning) déu dugc luu trit dudi dang file mém.

- Nha truong da bude dau xay dung "Kho hoc lidu s6 dung chung" duoc
Iwu trit trén phan mém quan i nha truong smas.vn, bao gom: Video bai giang,
bai giang Elearning, thiét bi s6. Nam hoc 2025-2026, nha truong di xay dung bod
sung dugc 46 hoc liéu vao kho hoc liéu dung chung.

- Hoc li¢u day hoc truc tuyén phu hgp véi nd1 dung bai hoc, chu dé hoc
tap va hoat dong day hoc cua gido vién va hoc sinh; bdo dam tinh khoa hoc, su
pham va phu hop voi truyén thong lich str, vin hoa, dao dirc, thuan phong my
tuc ctia dan toc va da dugc t6 chuyén mon thong qua va dugc Hiéu truong nha
truong phé duyét theo quy dinh tai Piéu 7, Thong tu 09/2021/TT-BGDDT.
[MC.01.04]

b. Piém manh
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- Gi4o vién c6 ¥ thirc cao trong viéc luu trit hd so chuyén moén dudi dang
s6 hoa, thay thé dan viéc luu trit ho so gidy cong kénh.

- 100% gi4o vién trong truong da biét thiét ké bai giang, thiét bi sd phuc
vu trong qua trinh giang day. Kho hoc liéu s6 budc dau di co su dong gop da
dang tir cac t6 chuyén mén, phuc vu tét cho cong tac chia sé tai nguyén day hoc
noi bo.

- Viéc s6 hoa hoc liéu giup tiét kiém chi phi in 4n va thuan tién cho viéc
chinh stra, cap nhat ndéi dung moéi1 hang nam.

c. Piém yéu

- Mot s6 hoc liéu con don gian, so sai chua dem lai hi€u qua cao trong
giang day.

d. Ké hoach cai tién chat hrong

- Khuyén khich gido vién ty hoc d€ nang cao ki nang str dung cac phan
mém thiét ké hoc liéu so.

- T6 chtrc cac 16p tap huan vé thiét ké hoc liéu s6 cho gido vién.
- Thoi gian hoan thanh: Nam hoc 2026-2027
e. Tw danh gia: Pat miac do 3 (10/10)

Chi so Diém

- {t hon 20 hoc liéu. T6i da 3 diém.

- {t hon 40 hoc liéu. T6i da 6 diém

- Nhiéu hon 40 hoc liéu. Tdi da 10 diém 10

Tong diém: 10/10 - Pat: Mtrc d6 3

Két lu@nvé Tiéu chi: Nha truong da tich cuc trong viéc s6 hoa cac hoc
lidu. 100% gido vién c6 kha nang thiét ké bai giang, thiét bi s6. Kho hoc liéu sb
dugc cap nhat, bo sung thudng xuyén gitp gido vién thuan tién hon trong viéc
tim kiém tu liéu day hoc.

5. Tiéu chi 1.5: Trién Khai thi, kiém tra, danh gia két qua hoc tap

a. Mo ta hién trang

- Nha truong duge trang bi 01 phong tin hoc bao gom 25 may

- Nam hoc 2025-2026, nha truong da xay dung ké hoach va tién hanh t6
chtrc kiém tra danh gia két qua hoc tdp d6i vi mon Tin hoc tai phong may tinh
vao cac ky kiém tra cudi ki va cudn niam hoc d6i véi khdi lop 3, 4, 5.
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[MC.01.05.01]. Nha truong ciing di t6 chic cho hoc sinh thi IOE, Trang
Nguyén Tiéng Viét trén phong may [MC.01.05.02]

b. Piém manh

- Nha trudng da sir dung phong may tinh ngoai to chirc day hoc thi tién
hanh kiém tra danh gia két qua hoc tdp mon Tin hoc va cac cudc thi online.

- P4 ban hanh ké hoach, quy ché kiém tra trén phong may.

c. Piém yéu

- Nha truong chua thuc hién duogc viée t6 chirc kiém tra trén may tinh doi
véi tat ca cac mon hoc & cac khdi 16p.

- SO lugng may tinh tai phong may c6 han nén viéc to chirc thi tap trung
cho toan khdi/toan trudng cing mot liic con gip kho khin, phai chia nhiéu ca
thi.

d. Ké hoach cai tién chat hrong

- Xay dung phuong an, ké hoach t6 chirc thi truc tuyén voi tat ca cac khoi
16p.

- Huy ddng cac nguon luc dé bo sung thém mady tinh phuc vu cho hoc tap
ctia hoc sinh, mua ban quyén phan mém quan 1y thi chuyén nghiép c¢6 kha ning
dong bo dir liéu tw dong hoan toan voi CSDL nganh.

- Thoi gian hoan thanh: Nam hoc 2026-2027

e. Tw danh gia: Pat mirc do 2

Chi s6 Diém
- T6 chire trién khai thi, kiém tra, danh gia két qua hoc tap g
trén phong may tinh. T6i da 15 diém.
- Phan mém t6 chirc thi trén may tinh c6 két ndi, trao doi 5

két qua voi hé thong quan tri nha truong. Téi da 5 diém.

Téng diém: 13/20 - Pat: Mtrc d6 2

Két luanvé Tiéu chi: Nha truong di xiy dung ké hoach va trién khai
kiém tra danh gia hoc sinh trén phong mdy. Viéc thyc hién kiém tra tai phong
may giup gido vién va hoc sinh nang cao kha nang ing dung cong ngh¢ thong
tin, cAp nhat va thong ké két qua dé dang, chinh x4c. Nha truong s& cd ging
trién khai véi tt ca cac khéi 16p vao nhitng ki kiém tra tiép theo.

6. Tiéu chi 1.6: Phat trién ngudon nhan hrc chuyén déi s6

a. M0 ta hién trang
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- Pau ndm hoc nha truong di xdy dung ké hoach BDTX, trong d6 uu tién
ndi dung hoc tap, bdi dudng vé chuyén ddi sb trong day hoc va quan tri.

- Phét trién nang luc tu hoc, tu boi dudng cia can by quan ly, gido vién;
nang luc td chirc, quan ly hoat dong tu hoc, tu boi dudng cua CBQL, gido vién
nha truong. Phat huy vai trd ctia doi ngii gido vién cbt can trong nha trudng
trong viéc kiém tra, hudng dan va bdi dudng gido vién tai chd.

- 100% CB, GV nha truong co tai khoan dé tip hudn véi phadn mém
https://temis.csdl.edu.vn/user/login. Giao vién thuc hién truy cap thuong xuyén
dé cap nhat cac module bdi dudng thuong xuyén, chuong trinh GDPT 2018 va
cac khoa tap huan chuyén mon khac. Két qua hoan thanh cac module déu dat yéu
cau tro 1én. [MC.01.06.01]

- 100% gi4o vién trong trudng biét cach sir dung mot s6 phan mém va cong
cu phuc vu viéc day hoc nhu phén mém: chinh stra hinh anh dé tao video Al
https://www.canva.com/vi vn/login/; Phin mém tri tué nhan tao
https://chatgpt.com/; phan mém chuyén vin ban thanh hinh anh
https://leonardo.ai/; phan mém chuyén anh thanh video https://www.vidu.com/.
Céac to chuyén mon thudng xuyén to chuc sinh hoat chuyén dé vé ung dung
CNTT, chia sé kinh nghiém sir dung cdc phan mém md phong, thi nghiém ao
trong day hoc. [MC.01.06.02]

- 100% gi4o vién biét khai thac va thiét ké hoc liéu sé dé phuc vu cho viéc
day va hoc. Nha truong c6 kho hoc liéu sb dung chung, duoc bd sung thudng
xuyén bai gido vién cac to khoi. Pa s6 cac san pham dugc thiét ké cong phu,
tinh itng dung cao.[MC.01.06.03]

b. Piém manh

- Doi ngii gido vién tré, nang dong, tiép thu nhanh cac cong nghé mai va
tich cuc ap dung vao giang day.

- 100% gido Vvién tuan tha quy dinh bdi dudng truc tuyén, dam bao chuan
nghé nghiép.

- Phong trao thiét ké bai giang dién tu E-learning, thiét bi day hoc s6 duogc
duy tri déu dan hang nam.

c. Piém yéu

- Mot vai gido vién 16n tudi con gip kho khin trong viée sir dung cic
phan mém bién tap video hodc thiét ké d6 hoa nang cao (nhu Photoshop, phan
mém dung phim chuyén nghiép).

d. K¢ hoach cai tién chit lwong
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- Nha truong dong vién cac gido vién 1on tudi tr hoc hoi dé nang cao ky
nang thiét ké d6 hoa va xay dung hoc liéu s6 da phuong tién.

- Phan cong cac gido vién tré, cd nang luc vé cong nghé sé ho tro, giap
dd cac gido vién cao tudi trong viéc trng dung so6 hoa trong day hoc.

- Thoi gian thuc hién: Nam hoc 2026-2027
e. Tw danh gia: Pat mirc do 3 (20/20)

Chi so Piém

- Ti 1& gido vién co tai khoan str dung trén Hé théng boi
dudng gido vién truc tuyén dé ty bdi dudng qua mang mot 7
cach chu dong, thuong xuyén theo nhu cau. Téi da 7 diém.

- Ti 1é gido vién co thé khai thac sir dung dugc cac phan
mém, cong cu nham doi méi phuong phap day hoc. Thi da 7
7 diém.

- Ti 1€ gido vién c6 thé xay dung duoc hoc li¢u so, bai
giang dién tu. To1 da 6 diém.

Téng diém: 20/20 - Pat: Muc do 3

Két luanvé Tiéu chi: Nha truong ludn uvu tién ndi dung hoc tap, boi
dudng vé chuyén doi sd trong day hoc va quan tri. Phat huy vai tro cua doi ngi
gido vién cot can trong nha truong trong viéc kiém tra, huéng dan va boi dudng
gi4o vién tai chd nham phat trién nang luc tu hoc, tu boi dudng cia can by quan
ly, gido vién vé viéc img dung cong nghé thong tin va chuyén d6i sd.

7. Tiéu chi 1.7: Ha tang, thiét bi sir dung chuyén doi s6 day, hoc
a. MO ta hién trang

- Hién tai, nha truong co tong sé 25 phong hoc. Trong d6, 22/25 phong
hoc da duogc trang bi Tivi thong minh cé két ndi mang Internet cap quang tbc do
cao va phu séng Wifi. H¢ théng thiét bi hoat dong 6n dinh, phuc vu tdt cho viéc
khai thac hoc liéu s6 ctia gido vién va hoc sinh. [MC.01.07.01]

- Nha truong c¢6 01 phong Tin hoc voi tong sé 25 mdy tinh, dam bao ciu
hinh cai dat duoc cac phén mém day hoc theo chuong trinh GDPT 2018. Ty 1&
hoc sinh/mdy tinh trong gio thuc hanh dat 1,5 hoc sinh/01 may. Cac may tinh
déu duoc két néi mang LAN va Internet. [MC.01.07.02]

- Nha truong dd b tri 01 phong studio (phong ghi hinh) dién tich 21,8 m?.
Trang thiét bi bao gém: 01 may quay phim (dién thoai thong minh), phong xanh
(green screen), may tinh dung phim. Phong studio phuc vu cho viéc giao vién
xay dung bai giang dién tir, video clip gido duc. [MC.01.07.03]
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b. Piém manh
- Nha trudong c6 hé thong mang Internet duge phi soéng toan trudong.

- 100% phong hoc vin hoa c6 dy du thiét bi trinh chiéu, giup gido vién
dé dang tmg dung CNTT trong moi tiét day.

- Phong may tinh co s6 lrong dam bao phuc vu viéc hoc cua hoc sinh (1,5
hoc sinh/1 may).

c. Piém yeu

- Mot vai may tinh tai phong Tin hoc da trang bi tir lau (trén 5 nam), cau
hinh d6i khi con cham khi chay cac phan mém d6 hoa méi.

- K§ ning sir dung thiét bi phong studio ctia mot s6 gido vién cao tudi con
han ché, cht yéu phu thudc vao to hd tro k¥ thuat.

d. Ké hoach cai tién chat hrong

- Pau tu kinh phi nang cip cau hinh mét sé mdy tinh tai phong Tin hoc.
- B6i dudng k¥ nang sir dung studio cho cac gido vién cao tudi.

- Thoi gian hoan thanh: Thang 10 nam 2026

e. Tw danh gia: Pat mirc do 3 (18/20)

Chi so Diém

- Phong hoc c¢6 thiét bi trinh chiéu, thiét bj phu tro st dung

day-hoc va két ndi Internet trén tong s6 phong hoc. THi da 8
8 diém.

- Mitc d6 dap ung yéu cau day mon tin hoc. THi da 7 diém. 5
- C6 phong studio. Téi da 5 diém. 5

Tong diém: 18/20 - Pat: Muc do 3

Két luanvé Tiéu chi: Nha truong ludn quan tdm dau tu co s¢ vat chat ha
tang phuc vu cong tac chuyén ddi s6. Cac phong hoc da duoc trang bi Tivi thong
minh c6 két ndi mang Internet cap quang toc dd cao va phu song Wifi. Phong
may tinh co s6 lugng dam bao phuc vu vi¢c hoc cia hoc sinh theo quy dinh tbi
thiéu. Hé théng dugc phu song toan truong, thiét bi hoat dong on dinh, phuc vu
tdt cho viéc khai thac hoc liéu s6 cua gido vién va hoc sinh.

KET LUAN VE NHOM TIEU CHI
CHUYEN POI SO TRONG DAY, HQC
Nha truong da ban hanh dugc ké hoach t6 chuc day hoc truc tuyén két
hop day hoc truc tiép trén co s& can ci diéu kién, thuc trang cu thé cua don vi
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theo huéng dan ctia Thong tu 09/2021/TT-BGDDT. Pong thoi xay dung du
kién cho cac phuong an kich ban (thién tai, dich bénh, 1i do khach quan tac
dong) dé chu dong tmg pho linh hoat dam bao duy tri dwgc viée day va hoc. Ké
hoach ung dung cong nghé thong tin va chuyén doi so trong nim hoc dam bao
thuc dung theo chi dao hudng dan cua nganh. Quy ché day hoc truc tuyén cia
nha truong quy dinh chi tiét cu thé cac noi dung lién quan dén viéc to chirc day
hoc truc tuyén, giap cho viéc day hoc truc tuyén thuc hién hi€u qua hon. Quy
ché di duoc cong khai va phd bién kip thoi t6i toan bd cac ddi twong cé lién
quan t&1 viée day hoc truc tuyén. Nha truong da thuc hién trién khai phﬁn mém
day hoc truc tuyén laGoogle Meet, Classroom, Zoom téi toan thé doi ngil gido
vién trong toan truong dam bao cac chirc ning cho viée t6 chic day hoc truc
tuyén. Viéc s6 hoa cac hoc liéu duoc quan tdm trién khai. 100% giéo vién co
kha ning thiét ké bai giang, thiét bi s6. Kho hoc liéu sé duoc cap nhat, bd sung
thuong xuyén gitip gido vién thuan tién hon trong viéc tim kiém tu liéu day hoc.
Pi ban hanh ké hoach, quy ché va tién hanh kiém tra trén phong may d6i voi
mot s6 mon hoc. Nha truong ludén uu tién ndi dung hoc tap, boi dudng vé
chuyén doi so trong day hoc va quan tri. Phat huy vai tro ctia doi ngii gido vién
cdt can trong nha trudng trong viéc kiém tra, huéng dan va boi dudng gido vién
tai chd nham phat trién nang luc tu hoc, tu boi dudng cua can b quan 1y, gido
vién vé viéc tng dung cong nghé thong tin va chuyén d6i s6. Nha trudong ludn
quan tdm dau tu co sd vat chat ha tang phuc vu cong tic chuyén doi sd. Cac
phong hoc di dugc trang bi Tivi thong minh hodc may chiéu co két ndi mang
Internet cap quang toc do cao va phu song Wifi. Phong may tinh c¢6 sé luong
dam bao phuc vu viéc hoc ctia hoc sinh theo quy dinh téi thiéu.

Bén canh nhiing diém manh trén, nha trudng ciing con gip khé khin &
viéc trién khai kiém tra tai phong may do vuéng mic & ki niang st dung cong
nghé ctia hoc sinh 16p 1,2,3 con han ché. Nhu ciu va diéu kién dap tng viéc hoc
trye tuyén cua hoc sinh chua cao ciing anh hudng dén viée trién khai.

Tw danh gia: Dat 86/100 diém. Pat muc do 3

I1. Nhém Tiéu chi Chuyén ddi so trong quan tri co sé gido duc

M¢ dau:

Niam hoc 2025-2026, nha trudng tiép tuc trién khai nén tang quan tri co so
gido duc trong moi hoat dong nhu trién khai cac phan hé: quan Iy hoc sinh (quan
1y hd so, két qua hoc tap), quan 1y doi ngii can bd, quan 1y co s¢ vat chit, quan
ly thong tin y té truong hoc, quan 1y théng tin vé stc khoe hoc sinh, quan 1y ké
toan; dam bao két ndi thong sudt voi co so dir lidu gido duc cua S¢ Gido duc va
co sO dir li¢u nganh Gido duc cia B§ Gido duc.Trién khai cac ung dung hd so
dién tur, vu tién trién khai s6 diém dién tir, hoc ba dién tir; trién khai ung dung
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két ndi, twong tac, trao doi thong tin gitta phu huynh voi nha truong trén nén
tang s6, khuyén khich ap dung céc giai phap mién phi nhu tin nhan OTT, email,
mg dung trén thiét bi di dong va website ctia nha trudong.

Tiéu chi 2.1. Thanh lap bd phan chi dao, phu trach, trién khai ving
dung CNTT, CBS

a. Mo ta hién trang

Ngay tir ddu nim hoc 2025-2026, cin ctr nhiém vu dugc phan cong, nha
truong da ra Quyét dinh thanh 1ap Ban chi dao thuc hi¢én nhiém vu chuyén doi
s6. Sau khi sap nhap va thanh 1ap truong méi, Hiéu truong nha truong di ra
quyét dinh kién toan Ban chi dao, phan cong nhi¢m vu phu trach, trién khai theo
tung ti€u chi. Ban chi dao c6 du thanh phﬁn, r0 ho tén, chuic vu, email, dién
thoai va phan cong nhiém vu cu thé, r0 rang, r0 trach nhiém [MC.02.01]

b. Piém manh

Ban chi dao 1a nhitng ddng chi c¢6 niang luc, kinh nghiém vé cong tac
chuyén d6i so, trién khai kip thoi va ddy di cac van ban vé ung dung CNTT,
CbS.

c. Piém yéu

Khong co

d. Ké hoach ci tién

Tiép tuc duy tri va phat huy nhing viéc da lam duoc.

e. Tw danh gia: Dat

Két luan vé Tiéu chi: Nha trudng di thanh 1ap Ban chi dao trién khai
cong tac tmg dung CNTT, CPS dong thoi phan cong nhiém vu cu thé cho ting
thanh vién. Quyét dinh dugc cong khai trén cong TTDT cua nha trudng theo
quy dinh. Céc thanh vién c6 kinh nghiém chuyén moén va ning lyc tét, gitip nha
truong dat két qua tot trong cong tac tmg dung CNTT va chuyén dbi sd.

2. Tiéu chi 2.2: Ban hanh ké hoach &ng dung thong tin, chuyén ddi so

a. Mo ta hién trang

- Nha truong da xay dung va ban hanh Ké hoach s6 181/KH-THPHT ngay
02 thang 10 ndm 2025 vé viéc thuc hién nhiém vu Cong ngh¢ thong tin (CNTT)
va chuyén d6i s6 cho ndm hoc 2025 - 2026 dam béo tinh kip thoi va dinh hudng
cho toan bd hoat dong cua truong. K& hoach di dugc cong bd trén céng thong
tin dién t& ciia don vi tir ddu nim hoc.
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- K& hoach dé ra cac muc tiéu cu thé veé: nang cép ha tﬁng mang, trién
khai cac phin mém quan tri (quan 1y hoc sinh, gido vién, thu vién...), va tip
huén ning cao ning luc sb cho doi ngi gido vién, nhan vién.

- NoOi dung ké hoach thé hién muc tiéu cai thién céc chi sd trong BO chi
s, phu hop véi quy dinh hién hanh, bam sat cac van ban chi dao cua S¢ Giao
duc va Pao tao, Phong VHXH vé nhiém vu CNTT nam hoc 2025-2026. Ké
hoach phan cong 13 trach nhiém cho Ban giam hiéu, cac t6 chuyén mén va timg
b0 phan lién quan. [MC.01.01] [MC.02.02]

b. Piém manh

Trudng cé céac ké hoach ung dung CNTT, CDS, ndi dung ké hoach dﬁy du
pht hop cho t6 chirc trién khai thuc hién tai cac t6, nhém chuyén mon.

c. Piém yéu

Sau khi sap nhap, nha truong chua xay dung ké hoach chung.

d. K¢ hoach cai tién

T nam hoc 2026-2027, nha trudng xay dung va thuc hién chung 1 ké
hoach vé cong tac chuyén doi sb, tng dung CNTT.

e. Tw danh gia: Dat

K¢ét luan vé tiéu chi: Ngay tir dau nim hoc nha truong da xay dung Ké
hoach tng dung CNTT, CDS mot cach chi tiét, khoa hoc, phu hop véi thuc té
nha trudng. ké hoach duoc cong khai trén cong TTDT va trién khai t&i toan bo
CB, GV, NV,

3. Tiéu chi 2.3: Trién khai phin mém quan tri nha truong

a. Mo ta hién trang

- Nha truong ra Quyét dinh s6 24/QD-THPHT ngay 10 thang 10 nam
2025 vé viéc ban hanh quy ché sir dung hé théng quan tri nha truong. Trong d6
quy dinh str dung hé théng co s& dit liéu va trién khai phan hé quan 1y hoc sinh
(quan 1y hd so, két qua hoc tap) dbi voi nha truong (Hiéu truong, Pho hiéu
truong), TCM, gido vién. [MC.02.03.01], [MC.02.03.02].

- Nha truong trién khai phan mém quan li nha trudng Smas c6 phan hé
quan 1y hoc sinh, trién khai 100% S6 diém dién tir va Hoc ba dién tir, thyc hién
ky s6 theo diing quy dinh, giam thiéu hd so gidy.[MC.02.03.03], y té hoc dudng
cap quyén cho nhén vién y té c6 trach nhiém cap nhat thong tin sirc khoe hoc
sinh dau nam khi c6 két qua kham strc khoe cua hoc sinh. [MC.02.03.06].

- Phan mém https://gltsapp.vn c6 phan hé quan 1y co s& vat chat dugc
giao cho K& toan truc tiép quan tri, ¢ nhiém vu cap nhat thong tin hang nam vé



https://qltsapp.vn/
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CSVC, tai san cua nha truong hodc khi co bién dong vé tai san trong nha trudng
[MC.02.03.05], va co trién khai phan hé quan 1y ké toan vé&i phan mém
https://emis.misa.vn [MC.02.03.07].

- Hd so chuyén mon cia gido vién (ké hoach bai day, ké hoach mén
hoc,...) dugc quan 1y va duyét trén méi trudng sé [MC.02.03.09].

- Truong st dung hé thong Cong thong tin dién tu
https://thphamhongthai.ninhbinh.edu.vn/, hé théng quan 1y van ban dién tir
https://qlvbdh.ninhbinh.gov.vn/glvbdh/main?lang=vi[MC.02.03.10],
[MC.02.03.08].

- Truong st dung hé théng https://dongbo.csdl.edu.vn/Request-data-by-
school déng bo dir liéu truong hoc ciia S& GDPT trién khai bao gdm phan hé
quan 1y hoc sinh (quan Iy ho so, két qua hoc tap) [MC.02.03.02]. Thuc hién trién
khai phan hé quan 1y do1 ngi CBVCNV trén  website
https://ccveninhbinh.vnerp.vn/web/login . [MC.02.03.04].

- Truong trién khai ciac phin mém quan 1y nha truong
https://eaeusaozecsgdnamdinh.vnedu.vn/v3/ dam bao két ndi va trao d6i day du
dir liéu voi CSDL nganh cuia S6& GDDT https://dongbo.csdl.edu.vn/Request-
data-by-school, cuia B6 GDDT https://truong.csdl.moet.gov.vn/Default.aspx
[MC.02.03.11]

b. Piém manh

Hé thdng phan mém quén tri duoc trién khai ddng bd ¢ hau hét cac hoat
dong cua nha truong. C6 ban hanh quy ché st dung hé théng quan tri nha
truong. Co trién khai phan hé quan 1y hoc sinh (quan 1y hé so, két qua hoc tap).
Co6 trién khai s6 diém dién tir, hoc ba dién tu, phan h¢ quan ly ké toan. Phan
mém két ndi va trao ddi day du dir liéu véi CSDL nganh (do Bo quan 1y).

c. Piém yéu

Mot s6 ca nhan cap nhat thong tin trén phan mém d6i khi con cham so vai
quy dinh, c6 khi do hé théng 16i do qué tai. Viéc cép chir ky s6 TOKEN cho
CBGVNV chua tién hanh sau sap nhap nén CBGVNV nha trudng con phai ndp
phi dé str dung chit ky s6 MiSygn.

d. K¢ hoach cai tién

Nam hoc 2026 - 2027 hoan thién vi¢c bdo cao Phong VHXH va UBND
phuong hd trg cap chit ky s6 cho GV, NV trién khai st dung trong lap hd so
chuy&n mon.

e. Tw danh gia: Pat mirc do 3 (67/70)


https://emis.misa.vn/
https://thphamhongthai.ninhbinh.edu.vn/
https://qlvbdh.ninhbinh.gov.vn/qlvbdh/main?lang=vi
https://dongbo.csdl.edu.vn/Request-data-by-school
https://dongbo.csdl.edu.vn/Request-data-by-school
https://ccvcninhbinh.vnerp.vn/web/login
https://eaeusaozecsgdnamdinh.vnedu.vn/v3/
https://dongbo.csdl.edu.vn/Request-data-by-school
https://dongbo.csdl.edu.vn/Request-data-by-school
https://truong.csdl.moet.gov.vn/Default.aspx
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Chi sb Diém

- Ban hanh quy ché str dung hé thong quan tri nha truong. 6
Toi da 6 diém.
- Trién khai phan hé quan 1y hoc sinh (quan 1y ho so, két 6
qua hoc tap). Téi da 6 diém
- Trién khai so diém dién tur, hoc ba dién tir. Toi da 10 9
diém.
- Trién khai phan hé quan 1y d6i ngli CBVCNV. Tbi da 6 6
diem.
- Trién khai phan hé quan 1y co s& vét chat. Téi da 6 diém. 6
- Trién khai phan hé quan ly thong tin y té truong hoc, quan 5
Iy thong tin vé strc khoe hoc sinh. Tdi da 5 diém.
- Trién khai phan hé quan 1y ké toan. Téi da 6 diém. 6
- Trién khai phan hé quan ly thu vién dién tir. Téi da 5 3
diem.
- Trién khai phan hé quan 1y hd so chuyén mon gido vién. 5
Téi da 5 diém.
- Trién khai cac phan mém phuc vu quan 1y diéu hanh khéc:
Cong thong tin dién tir, quan 1y van ban dién tir... Téi da 5 5
diém.
- Trién khai cac phan mém quan tri nha trudng dam bao két
nbi va trao d6i day du dir lieu voi CSDL nganh ciia S& 10
GDDT, ctia B6 GDDT. Téi da 10 diem.

Tong diém: 67/70 - Pat: Muc do 3

Két luin vé Tiéu chi: Hé théng phﬁn mém quan tri dugc trién khai déng
bd & hau hét cac linh vuc ciia nha trudng. Quy ché sir dung hé thong quan tri
nha truong quy dinh rd trach nhiém cua ting thanh vién. Cac phan mém quan tri
da giap Ban gidm hiéu nha truong thudn tién hon trong cong tdc quan li.

Tiéu chi 2.4: Mirc d¢ trién khai dich vu trwe tuyén (Toi da 30 diém)

a. Mo ta hién trang

- Nha truong da trién khai tng dung zalodé tao nhoém phu huynh, hoc
sinh, t0 - nhém cong tac, chuyén mon tir d6 tao cac twong tac, két giita gia dinh
va nha truong, giao vién voi giao vién, quan tri truong vai gido vién-nhan vién.
Trién khai zalo nhom 16p téi 100% phu huynh hoc sinh. Thong tin vé két qua
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hoc tap va rén luyén cua hoc sinh dugc cap nhat thuong xuyén va giri thong bao
tic thoi dén phu huynh. [M02.04.01].

- Nam hoc 2025-2026, nha truong chua trién khai dich vu tuyén sinh dau
cép truc tuyén c6 hd trg mot phﬁn ddi vai cac budce thue hién dang ky tuyén sinh
truc tuyén [MC.02.04.02].

- C6 trién khai dich vu thu phi dich vu gido duc theo hinh thic khong
dung tién mat doi voi 100% hoc sinh. Bdo cdo téng hop ) lugng, ti 1€ cac
khoan phi dich vu gido duc khong dung tién mit [M02.04.03]

b. Piém manh

- Kénh lién lac dién ttr gitip phu huynh ndm bét tinh hinh hoc tap ciia con
em kip thoi, tao sy déng thuan cao trong cong tac phdi hop gido duc.

- Viéc thanh toan khéng dung tién mat gitp tiét kiém thoi gian cho bd
phan tai vu, giam rui ro trong quan 1y tién mat va thuan tién cho phu huynh.

c. Piém yéu

Nha truong chua co giai phap chuan OTT hd trg cac lién lac truc tuyén
gia dinh-nha truong c6 tinh bao mat va phu hop cong tac hanh chinh, quan 1i ho
so. Nam hoc 2025-2026, nha twong chua trién khai tuyén sinh truc tuyén.

d. K¢ hoach cai tién

- CBQL thuyc hién tu van va bdi dudng ning luc gido vién, nhan vién thuc
hién giai phap chuan OTT hd trg cac lién lac tryc tuyén gia dinh-nha truong co
tinh bao mat va phu hop cong tac hanh chinh, quan li ho so.

- Nha truong phan dau c6 Ké hoach trién khai phan mém tuyén sinh tryuc
tuyén tir thang 5/2026.

e. Tw danh gia: Pat mirc 4§ 2 (15/30 diém)

Chi s6 Piém sb
- Trién khai img dung két ndi giira gia dinh va nha trudng. T6i 3)
da 12 diém
- Trién khai dich vu tuyén sinh dau cap truc tuyén. Toi da 8 0
diém.
- Trién khai dich vu thu phi dich vu gido duc theo hinh thuc 10
khéng dung tién mat. Téi da 10 diém.

Téng diém: 15/30 - Pat: Mt d6 2
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Két luin vé Tiéu chi: Viéc trién khai cac dich vu truc tuyén da duoc nha
truong quan tdm nhu Gng dung két ndi giita gia dinh va nha trudng dich vu thu
phi dich vu gido duc theo hinh thirc khong dung tién mit. Tuy nhién nim hoc
2025-2026, dich vu tuyén sinh dau cdp theo hinh thirc truc tuyén chua duoc
trién khai. Nha truong da thuc hién ki hop dong véi cac nha cung cip dé dam
bao nam hoc 2026-2027 trién khai duge 100% cac dich vu truc tuyén theo yéu
cau.

KET LUAN VE NHOM TIEU CHi CHUYEN POI SO
TRONG QUAN TRI CO SO GIAO DUC

Nha truong da dat két qua tot trong viéc thuc hién chuyén doi sé trong
quan tri co s¢ gido duc. Ban chi dao cong tdc CNTT, CBDS duogc thanh 1ap ngay
tir ddu nam hoc, duoc kién toan lai sau khi sap nhap. Do 1a nhitng déng chi c6
nang lyuc, kinh nghiém vé cong tic chuyén doi s6, trién khai kip thoi va day du
cac van ban vé tng dung CNTT, CDS. Nha truong d xay dung Ké hoach tng
dung CNTT, CDS mdt cach chi tiét, khoa hoc, phu hop véi thuc té nha truong.
Ké hoach dugc cong khai trén céng TTDT va trién khai téi toan bd CB, GV,
NV. Trong qué trinh thuc hién, ké hoach dugc diéu chinh, b sung phu hop véi
tinh hinh thuc té. Hé théng phﬁn mém quan tri duoc trién khai déng bd & hau hét
cac linh vuc cta nha trudng. Quy ché sir dung hé thdng quan tri nha trudng quy
dinh 1 trach nhiém cua timg thanh vién. Cac phan mém quan tri da giup Ban
giam hiéu nha trudng thuin tién hon trong cong tac quan li. Viéc trién khai cac
dich vu tryc tuyén dd duogc nha trudng quan tam trién khai va dugc dong dao
CMHS ung ho. Tuy con mot vai han ché can khac phuc nhung nha trudng nhan
thay viéc tmg dung CNTT va CPS trong quan tri d3 dem lai nhiing két qua kha
tot.

Tw danh gia: Dat 82/100 diém. Pat mic do 3

PHAN III. KET LUAN CHUNG

Nim hoc 2025-2026 truong Tiéu hoc Pham Hong Thai UDCNTT va
chuyén d6i sb trong day hoc va trong quan tri. Cac phong tin hoc, phong Studio,
phong hoc chinh va phong hoc mén chuyén, cac phong hanh chinh c6 kha day
du phuong tién nhu may tinh, may chiéu, TV thdng minh, dudng truyén internet
dé thyuc hién day hoc va quan tri théng qua cic phan mém tién ich. Chinh vi vay
chat lwong GD toan dién cua nha truong dugc dam bao tao niém tin dbi véi
Pang, chinh quyén dja phuong, nhan dan ciing nhu CMHS.

Dbi chiéu v6i Bo chi sé danh gia mirc do chuyén doi sb cia co s¢ gido
duc phd thong va gido duc thuong xuyén dugce ban hanh kém theoQuyét dinh s6
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4725/Qb-BGDDT ngay 30/12/2022 cia Bo Gido duc va Pao tao, Hoi déng tu
danh gia truong Tiéu hoc Pham Hong Thai da tién hanh ty danh gia muc do
chuyén ddi sd cua nha truong, két qua dat dugc cu thé nhu sau:

- Mtrc 1:
+ S6 luwong tiéu chi dat 1a 11/11 véi ti 16 100%
+ S6 lugng tiéu chi khong dat 1a 0 véi ti 18 0%
- Mtic 2:
+ 86 lugng tiéu chi dat 13 11/11 véi ti 16 100%
+ S6 lugng tiéu chi khong dat 12 0 véi ti 16 0%
- Mtrc 3:
+ 86 lugng tiéu chi dat 13 9/11 véi ti 16 81,8%
+ S6 luwong tiéu chi khong dat 1a 2 véi ti 16 18,2%
Danh gia chung: Pat mirc do 3
Véi két qua ty danh gia nhu trén, truong Tiéu hoc Pham Hong Thai tran

trong dé nghi Phong Vian hoa- Xa hoi, UBND phuong Nam Pinh cong nhan
mure d6 chuyén doi sé cua nha truong dat muc dap tng tot - Mirc do 3.

Nam Dinh, ngay 20 thang 3 nam 2026
Noi nhdn:
- Phc‘)ng VHXH;
- Cong thong tin dién tir;
- Luu: VT.

HIEU TRUONG

HIEU TRUONG

Vi Chi iy Van
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MAU 03 BANG TONG HQP KET QUA PANH GIA MUC PQ CHUYEN POI SO

CUA TRUONG TIEU HQC PHAM HONG THAI
NAM HOQC 2025 - 2026

Piém ty
STT Tiéu chi danh Puong link minh chirng
gia
1 Chuyén ddi so trong day, hoc 86
https://edoc.edu.vn/signing-books/08de84bf-938e-
11 ] . ) ) Dat 4733-876a-a5018a3080b0
Ban hanh ké hoach to chirc day hoc truc tuyén (két :
hop vdi day hoc truc tiép
https://edoc.edu.vn/signing-books/08de84bf-938e-
1.2 Ban hanh quy ché té chive day hoc truc tuyén Pat 4733-876a-25018a308000
1.3 Trién khai phdn mém day hoc truc tuyén: 25
Trién khai phan mém day hoc truc tuyén
131 true tiép (hé théng quan ly hoc tap truc 3 https://olm.vn/
e tuyén (LMS)/hé thong quan 1y ndi dung https://Ims.vnedu.vn/default/login
hoc tap truc tuyén (LCMS))
132 (1) C6 chuc ndng gido vién giao bai cho hoc sinh ty 5 https://olm.vn/
o hoc https://Ims.vnedu.vn/default/login
133 (2) C6 chuc nang giao vién tra 101 (giai dap) cac cau 5 https://olm.vn/
o hoi ctia hoc sinh https://Ims.vnedu.vn/default/login
134 (3) Co chirc nang t6 chirc kiém tra, danh gia thuong 4 https://olm.vn/

Xuyén

https://Ims.vnedu.vn/default/login



https://edoc.edu.vn/signing-books/08de84bf-938e-4733-876a-a5018a3080b0
https://edoc.edu.vn/signing-books/08de84bf-938e-4733-876a-a5018a3080b0
https://edoc.edu.vn/signing-books/08de84bf-938e-4733-876a-a5018a3080b0
https://edoc.edu.vn/signing-books/08de84bf-938e-4733-876a-a5018a3080b0
https://olm.vn/
https://olm.vn/
https://olm.vn/
https://olm.vn/
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(4) C6 chtic nang phu huynh hoc sinh tham gia vao

135 cac hoat dong hoc tap cua hoc sinh 6
Nha truong c6 kho hoc liéu dung chung (hon 100
hoc li€u) dugc sO hoa va st dung hiéu qua trong
S . qué trinh day hoc
14 86 hoa cac hoc licu 10 https://drive.google.com/drive/folders/1vOu20CPa
bLsoUKikZ3hMhytmkG3XMQR5?usp=drive link
1.5 Trién khai thi, kiém tra, danh gid két qud hoc tip 13
https://ioe.vn/oauth/login?redirect uri=https://ioe.v
7 7 7 ’ n/quan-ly/truong/information/thong-tin-tai-
151 T6 chure trién khai thi, kiém tra, danh gia két qua hoc 3 khoan&sv=I0E
h tap trén phong may tinh https://wayground.com/admin/quiz/69e19082d88c1
ba959ad4bd8
https://quantri.trangnguyen.edu.vn/quan-ly-truong-
‘ o o hoc/lop-
159 Phén mém t6 chue thi trén mdy tinh c6 ket ndi, trao 5 hoc?province_id=b729ddf6076359c07d769dc7440
e d6i két qua vai hé thong quan tri nha truong f21a8&district_id=bb13b9efl12ebfd28414e1d75bc?2
bb016&school id=5d318df9b9d3e83686497hd7
1.6 Pht trién nguén nhan luc chuyén doi sé 20
, 100% giao vién co tai khoan str dung trén Hé thong
Ti 1¢ giao vién co tai khoan suir dung trén HE thong boi dudng gido vién tryc tuyén dé tu boi dudng qua
16.1 boi dudng gido vién truc tuyén dé ty boi dudng qua 7 mang

mang mdt cach chu dong, thudng xuyén theo nhu cau

https://taphuan.csdl.edu.vn/user/login



https://drive.google.com/drive/folders/1vOu2OCPabLsoUKikZ3hMhytmkG3XMQR5?usp=drive_link
https://drive.google.com/drive/folders/1vOu2OCPabLsoUKikZ3hMhytmkG3XMQR5?usp=drive_link
https://ioe.vn/oauth/login?redirect_uri=https://ioe.vn/quan-ly/truong/information/thong-tin-tai-khoan&sv=IOE
https://ioe.vn/oauth/login?redirect_uri=https://ioe.vn/quan-ly/truong/information/thong-tin-tai-khoan&sv=IOE
https://ioe.vn/oauth/login?redirect_uri=https://ioe.vn/quan-ly/truong/information/thong-tin-tai-khoan&sv=IOE
https://wayground.com/admin/quiz/69e19082d88c1ba959ad4bd8
https://wayground.com/admin/quiz/69e19082d88c1ba959ad4bd8
https://quantri.trangnguyen.edu.vn/quan-ly-truong-hoc/lop-hoc?province_id=b729ddf6076359c07d769dc7440f21a8&district_id=bb13b9ef12ebfd28414e1d75bc2bb016&school_id=5d318df9b9d3e83686497bd7
https://quantri.trangnguyen.edu.vn/quan-ly-truong-hoc/lop-hoc?province_id=b729ddf6076359c07d769dc7440f21a8&district_id=bb13b9ef12ebfd28414e1d75bc2bb016&school_id=5d318df9b9d3e83686497bd7
https://quantri.trangnguyen.edu.vn/quan-ly-truong-hoc/lop-hoc?province_id=b729ddf6076359c07d769dc7440f21a8&district_id=bb13b9ef12ebfd28414e1d75bc2bb016&school_id=5d318df9b9d3e83686497bd7
https://quantri.trangnguyen.edu.vn/quan-ly-truong-hoc/lop-hoc?province_id=b729ddf6076359c07d769dc7440f21a8&district_id=bb13b9ef12ebfd28414e1d75bc2bb016&school_id=5d318df9b9d3e83686497bd7
https://quantri.trangnguyen.edu.vn/quan-ly-truong-hoc/lop-hoc?province_id=b729ddf6076359c07d769dc7440f21a8&district_id=bb13b9ef12ebfd28414e1d75bc2bb016&school_id=5d318df9b9d3e83686497bd7
https://taphuan.csdl.edu.vn/user/login
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Ti 1& giao vién co thé khai thac st dung duogc céc

100% gido vién co thé khai thac st dung dugc cac

1.6.2 phan mém, coéng cu nham d6i modi phuong phap day 7 phan mém, cong cu nhim d6i méi phuong phap
hoc day hoc
163 Ti 1€ gido vién co6 thé xay dung dugc hoc li€u s, bai 5 100% gido vién co6 thé xay dung dugc hoc liéu so,
o giang dién tu bai giang di¢n tu
1.7 Ha ting, thiét bi siv dung chuyén doi sé day, hoc 18
Phong hoc c6 thiét bi trinh chicu, thict bi phy tro si 100% phong hoc 6 thiét bi trinh chiéu, thiét bi phu
1.7.1 dung day-hoc va két noi Internet trén tong s6 phong 8 , N 1Ay As
hoc trg su dung day-hoc va két ndi Internet
1.7.2 Murc do dap ung yéu ciu day mon tin hoc 5 }lzggng Tin hoc dugc trang bi day du thict bi day
Ph(‘)ng studio (phong ghi hinh) di¢n tich 21,8 m2,
Trang thiét bi bao gom: 01 may quay phim (di¢n
L s . thoai thong minh), phong xanh (green screen), may
173 C6 phong studio > tinh dung phim. Phong studio phuc vu cho viéc
gido vién xay dung bai giang dién tu, video clip
gido duc
2 Chuyén ddi so trong quan tri co sé gido duc 82
https://edoc.edu.vn/signing-books/08de84bf-938e-
21 Thanh ldp by phdn chi dao, phu trach, trién khai 4733-876a-a5018a3080b0
' ing dung CNTT, chuyén doi sé
Dat
https://edoc.edu.vn/signing-books/08de84bf-938e-
2.2 | Ban hanh ké hoach iing dung CNTT, chuyén déi sé 4133-8762-25018a30800
bat
2.3 Trién khai phdn mém qudn tri nha trwong 67
2.3.1 | Ban hanh quy ché st dung hé thong quan tri nha 6 https://edoc.edu.vn/signing-books/08de84bf-938e-



https://edoc.edu.vn/signing-books/08de84bf-938e-4733-876a-a5018a3080b0
https://edoc.edu.vn/signing-books/08de84bf-938e-4733-876a-a5018a3080b0
https://edoc.edu.vn/signing-books/08de84bf-938e-4733-876a-a5018a3080b0
https://edoc.edu.vn/signing-books/08de84bf-938e-4733-876a-a5018a3080b0
https://edoc.edu.vn/signing-books/08de84bf-938e-4733-876a-a5018a3080b0
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truong

4733-876a-a5018a3080b0

Trién khai phan hé quan 1y hoc sinh (quéan 1y hd so,

https://truong.csdl.moet.gov.vn/C1/DSHocSinh.asp

2.3.2 két qua hoc tap) .
q o https://truong.csdl.moet.qov.vn/C1/NhapKetQuaDa
2.3.3 Trién khai s6 diém dién tir, hoc ba dién tir nhGiaGiaoDuc.aspx
534 Trién khai phan hé quan 1y doi ngii CBVCNV Irjl_';;qos://truonq.csdl.moet.qov.vn/Cl/DSG|aoV|en.as
7 ’ https://truong.csdl.moet.gov.vn/VVuCoSoVatchat/C
2.3.5 Trién khai phan h¢ quan ly co s¢ vat chat 1/NhapLieuCoSoVatChat.aspx
Trién khai phan hé quan Iy thong tin y & truong hoc, https://truorjq.csdl.moet.qc_)v.vn/q|aoducthechat/c1/
2.3.6 N Loy, , ) nhapthongtinsuckhoehocsinh.aspx
quan ly thong tin vé strc khoe hoc sinh
q , https://truong.csdl.moet.qov.vn/C1/BaoCaoTHBIieu
Trién khai phan h¢ quan ly ké toan 2.aspx
(Phan mém ké toan MISA; Phan mém quan ly tai https://mimosaapp.misa.vn/popup/butransferdetail/
2.3.7 san; Phan mém quan 1y BHXH; Phan mém kiém ké 710e3bcf-bc71-43ad-8a3e-14dfea8c108b
tai san cong) https://gltsapp.misa.vn/aiassistant
https://vbhxh.viettel.vn/c2/tong-quan
https://kktsc.mof.gov.vn/login
2 o m A T Pau tu ti vi két noi Internet va may tinh, cap nhat
2.38 Trién khai phan h¢ quan Iy thu vién dién ti cac hd so quan 1y thu vién trén https://edoc.edu.vn/
939 Trién khai phan hé quan ly ho so chuyén mon giao https://edoc.edu.vn/stamp-document/08ddbdOc-

Vién

elde-4221-8152-a53b60085913



https://edoc.edu.vn/signing-books/08de84bf-938e-4733-876a-a5018a3080b0
https://truong.csdl.moet.gov.vn/C1/DSHocSinh.aspx
https://truong.csdl.moet.gov.vn/C1/DSHocSinh.aspx
https://truong.csdl.moet.gov.vn/C1/NhapKetQuaDanhGiaGiaoDuc.aspx
https://truong.csdl.moet.gov.vn/C1/NhapKetQuaDanhGiaGiaoDuc.aspx
https://truong.csdl.moet.gov.vn/C1/DSGiaoVien.aspx
https://truong.csdl.moet.gov.vn/C1/DSGiaoVien.aspx
https://truong.csdl.moet.gov.vn/VuCoSoVatchat/C1/NhapLieuCoSoVatChat.aspx
https://truong.csdl.moet.gov.vn/VuCoSoVatchat/C1/NhapLieuCoSoVatChat.aspx
https://truong.csdl.moet.gov.vn/giaoducthechat/c1/nhapthongtinsuckhoehocsinh.aspx
https://truong.csdl.moet.gov.vn/giaoducthechat/c1/nhapthongtinsuckhoehocsinh.aspx
https://truong.csdl.moet.gov.vn/C1/BaoCaoTHBieu2.aspx
https://truong.csdl.moet.gov.vn/C1/BaoCaoTHBieu2.aspx
https://mimosaapp.misa.vn/popup/butransferdetail/710e3bcf-bc71-43ad-8a3e-14dfea8c108b
https://mimosaapp.misa.vn/popup/butransferdetail/710e3bcf-bc71-43ad-8a3e-14dfea8c108b
https://qltsapp.misa.vn/aiassistant
https://vbhxh.viettel.vn/c2/tong-quan
https://kktsc.mof.gov.vn/login
https://edoc.edu.vn/
https://edoc.edu.vn/stamp-document/08ddbd0c-e1de-4221-8152-a53b60085913
https://edoc.edu.vn/stamp-document/08ddbd0c-e1de-4221-8152-a53b60085913

30

Trién khai cac phan mém phuc vu quan ly di€u hanh

https://thphamhongthai.ninhbinh.edu.vn

2.3.10 | khac: Cong thong tin dién tir, quan 1y van ban dién 5 https://glvbdh.ninhbinh.gov.vn/glvbdh/main
tu. ..
Trién khai cac phan mém quan tri nha trudng dam https://truong.csdl.moet.gov.vn/Default.aspx
2.3.11 |bao két ndi va trao d6i day du dir liéu véi CSDL | 10 | https:/vtsmas.vn/
nganh cua S6 GDDT, ciia Bo GDDT
2.4 Trién khai dich vu truc tuyén 15
Trién khai ing dung két ndi gilta gia dinh va nha
24.1 ) R .
trurong 5 Khong co
2.4.2 Trién khai dich vu tuyén sinh dau cap truc tuyén 0 Khéng cé
543 Trién khai dich vu thu phi dich vu gido duc theo hinh 10 https://emisapp.misa.vn/r/Fee/Al/OverView

thirc khong dung tién mat

Murc do chuyén doi sd trong day, hoc: Murc do 3

Murc do chuyén doi s6 trong quan tri co s¢ giao duc:
Miic do 3

Murc d6 chuyén doi s6 cua don vi: Mirc do 3

Nguoi tong hop

Vil Thi An Trinh

HIEU TRUONG
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https://vtsmas.vn/
https://emisapp.misa.vn/r/Fee/AI/OverView

